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» Goal oriented

* Achievable/Realistic
* Valid

* Reliable

» Easy to measure

» Easy to understand

Cost effective
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« Goal:  Quality care; safety
Work efficiency
Patient satisfaction

Phase I
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Transcribing error
Pre-dispensing error
Dispensing error
Pre-administration error
Administration error
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Defining Medication error

Transcribing error
Pre-dispen. error
Dispensing error
Pre-admin. error
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